Section 35 Highways Project Update Meetings Oct 26 and 27 2026
“What We Heard Summary”

1. Highway safety remains the highest priority
The strongest message was that safety must stay at the center of the highway projects. The top three priorities from earlier engagement were all safety-related:
· safer access onto and off the highway;
· safer walking and cycling along the highway and in the community; and
· safer travel on the highway generally.
Community members raised concerns about speeding, unsafe highway access, school bus stops, children and pedestrians near the highway, inadequate signage, and safer routes into and out of residential areas.
Some safety concerns should not wait for the full Section 35 project. An interim measures action plan was proposed to bring these concerns to the appropriate transportation and enforcement authorities.

2. There continues to be substantial community support for the highway projects
Previous community engagement showed strong support:
· IR2: 86% support for proceeding to the next phase.
· IR3: 85% support for proceeding to the next phase. 
Economic development is also a community priority, but the project's main purpose remains improving safety and preventing injuries and fatalities.

3. Community members want to understand why the project is taking so long
Why has the project taken so long? What looks like one step involves many smaller technical, legal, administrative, environmental and funding requirements, including environmental assessments, archaeology, geotechnical work, funding approvals, land matters and design.
Required studies on certain CP-held lands cannot proceed without authorization from the appropriate landholders. Without the studies, the design cannot be refined.
The project is not yet at the land negotiation stage. Studies and functional design must first show what land may be affected.

4. Estates are a significant factor affecting project progress
Estates are another major source of delay. Affected parcels may involve multiple family members, unresolved or successive estates, heirs who are hard to identify or contact, probate requirements, missing original documents, or no estate administrator.
Since joining the Tmicw team part time, the lands manager has been able to make significant process on outstanding estates. Indigenous Services Canada (ISC) now has many files that have been submitted and is claiming “limited staff capacity” to complete their work. Neskonlith leadership has continued to advocate to expedite the process and hold Canada accountable for not completing this paperwork in the past, causing compounded outstanding estates impacting our Section 35 process
Community members were encouraged to:
· prepare a will if they hold an interest in land;
· state clearly what should happen to their land interests;
· make sure the right person knows where the original will is kept;
· keep legal and estate documents available; and
· seek help to resolve any outstanding estate.
· Communicate to leadership and administration about prioritizing additional staff support this work 
There were many questions about joint tenancy, shared/divided interests, wills, succession, matrimonial property, and beneficiaries or spouses who Band members are not.
Members are encouraged to contact the Tmicw department for support in these matters 

5. Historical land issues remain important and cannot simply be separated from current discussions
Some CP holders raised historical concerns about past highway impacts and unresolved infringements on family lands. For some families, these issues affect their willingness to authorize access for project studies.
Community members asked that historical land and compensation concerns be recognized and addressed respectfully, even though they are separate from the current design process. 

6. CP-holder engagement has been extensive, but individual property impacts still need greater clarity
CP-holder engagement involved about 182 meeting days and more than 646 hours of work. The actual number of meetings was higher, as some days had several.
The next step is obtaining the remaining authorizations for field studies. Once studies are complete and the design is refined, individual property acquisition plans can show landholders the impacts to their specific properties.
Directly affected landholders would be compensated for impacts to their land. The broader community could benefit through replacement/additional reserve lands, community financial contributions, and infrastructure and highway safety improvements.

7. Community members want transparency before any final decision
The community will be able to review the overall proposed outcome, including the final design, compensation and other elements, before a final decision is made. Previous Councils committed to bringing the matter back to the community, and the current Council is continuing that commitment.
The current work is not final approval to construct the highway project.

8. Community members raised questions about compensation and how project revenues would be used
Questions were raised about:
· who receives compensation;
· how compensation associated with historical highway impacts will be addressed;
· whether replacement land will exceed the amount of reserve land lost;
· where community-level project revenues would go; and
· who ultimately decides how those funds are spent. 
Community priorities should guide how community-level revenues are used, with reserve roads and infrastructure identified as areas of concern.

10. Wildlife and cultural values need to remain part of project design
Wildlife management planning for IR2 and IR3 will build on the previous work done by O’leary and Associates. The Tmicw Department will take names of members interested in on-site and roundtable participation on critical wildlife habitat and species crossing the highway. 
Contact Larissa Deneault in the Tmicw department for more information. 

Key questions we heard
Recurring questions included:
· Why is the project taking so long, and what is preventing it from moving forward?
· Can immediate safety improvements (reduced speeds, safer access, signage) happen before the full project is complete?
· How will school children, pedestrians, wildlife and others travelling along the highway be protected?
· How will historical infringements and unresolved impacts to family lands be addressed?
· What studies still need CP-holder authorization, and why?
· When will CP holders know how much of their land may be affected?
· How will CP holders and the community be compensated or benefit, and who decides how community-level revenues are used?
· If Neskonlith takes responsibility for First Nations Road, who pays to repair and maintain it, and can the Province be required to upgrade it first?
· What is the difference between joint tenancy and shared/divided interests? How often should a will be updated, and what happens to land interests if there is no valid will?
· Concern of the conflict of interest related to the project consultant and his involvement on the Board of Directors for Sk’atsin Resources LLP


Overall message
Community members want the highway projects to move forward, but not at the expense of transparency, landholder rights, historical concerns or meaningful community involvement. Safety is the strongest shared priority, with a strong call for short-term safety measures to proceed while the Section 35 process continues. Unresolved estates, outstanding CP-holder authorizations, historical land issues and required studies must be worked through before the design can advance.

Key follow-up themes
The clearest areas for follow-up are:
1. Complete outstanding CP-holder authorizations for archaeological, geotechnical and environmental studies.
2. Support families to resolve estates that are preventing land decisions or authorizations.
3. Prepare the interim highway safety action plan (speeding, signage, access, pedestrians, school transportation) 
4. Continue work on historical land/infringement matters.
5. Provide clear First Nations Road information on financial, jurisdictional, maintenance and liability implications.
6. Continue transparent community reporting as studies and design work progress.
7. Engage interested members in IR2/IR3 wildlife planning, including culturally significant species, connectivity corridors, and critical habitat mapping of threatened and endangered species. 
8. Address with MoTT detour planning for reducing impacts to the IR1 members, how to hold MoTT accountable for a road that is still under their jurisdiction and utilized for detour traffic
9. Transparency related to concerns of Conflict of Interest for the project consultant who sits on the Board of Directors for the Sk’atsin Resources LLP for- profit company


