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BRIEFING NOTE

To: 		Neskonlith Chief & Council
From: 		4 Band Technical Table
Date: 		19 March 2025
Regarding: 	      Pillar Lake Resort Purchase – 4 Band

Purpose:

The purpose of this briefing note is to bring Chief and Council up to speed with the 4 Band Pillar Lake Resort purchase proposal and to get Council prepared to put forward their preferred option to move ahead. 
Feedback will be shared with 4 Band leadership to decide on the purchase method and agree on an acceptable purchase price. Once these decisions are made, appropriate language for the Band Council Resolution (BCR) can be drafted.

Background:

At the last Four Band meeting the question of purchasing the Pillar Lake Resort property was discussed. A preliminary investigation by Splatsin staff members concluded that the property would not be profitable as a commercial resort, however the intent behind the purchase is to protect this spiritually significant site from development and retain for use by the community.

4 Band leadership was made aware that the OKIB is also interested in purchasing the property. Leadership does not want the purchase opportunity to slip out of their collective hands. Consequently, it was decided that we (4 Bands) must purchase the property as soon as possible, and to expedite the purchase, Splatsin has offered to purchase the property and then transfer title to the other Bands.

Michael Winstanley, Splatsin Director of Title and Rights, is drafting a BCR for 4 Band leadership and has sought legal advice from a Kelowna-based firm on the purchase options. The asking price is $1,950,000. 

The purchase options are as follows:

Option A

Establish a corporation to purchase the property. The bands would then become equal shareholders in the property. Estimated costs:

	Cost Item
	Total Amount
	Cost per Band (¼)

	Purchase Price
	$1,950,000
	$487,500

	Property Transfer Tax
	$37,000
	$9,250

	Corporation Formation/Registration Fees*
	$10,000
	$2,500

	Real Estate Conveyancing Fees*
	$5,000
	$1,250

	Estimated Total Cost per Band
	
	$500,500



Pros:
· Single title transaction, meaning fewer fees and property transfer taxes.

Cons:
· Delays due to consensus on Articles of Incorporation (AOI) which is needed to establish the corporation's structure, governance, purpose, and the rules under which it operates. 
· Potential delays for Band membership re: approval for $500,500 expenditure.

Option B

Splatsin purchases the Property alone then transfers title to each Band. 
· For purchases over one million dollars, Splatsin would need Band membership approval.
· Splatsin completes initial purchase, receives title, pays $37,000 PTT and legal fees (~$5,000). 
· Each of the four Bands retains counsel for secondary conveyancing (buying from Splatsin). 
· Sale completed; each of the other three Bands pays Splatsin $487,500 plus $9,250 PTT and conveyancing fees. All four Bands become tenants-in-common, each holding a ¼ interest.
	
Pros:
· Quick purchase possible; secures property from potential OKIB purchase.
	
Cons:
· Requires Splatsin community approval (due to purchase price over $1 million), causing potential delays and uncertainty.
· Additional property transfer tax costs.

Recommendations:

· Review attached document with detailed breakdown of purchase options (and the pros and cons of each), prepared by Michael Winstanley (technical rep for Splatsin).
· Be prepared to bring to the Next 4 Band Leadership meeting any questions or concerns and provide feedback on preferred purchase model.

Attachments:

· Pillar Lake Resort purchase options summary document by Michael Winstanley
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